[Date]

Dear [Approver’s Name],
The first-ever Leading a Culture of Thinking Summit will take place in San Diego, California, on Saturday-Sunday, February 1-2, 2025, with a school visit option to see a Culture of Thinking in action on Monday, February 3. The Del Mar Union School District, a public school system in San Diego that has been deeply involved with the Worldwide Cultures of Thinking Project for nearly a decade, will host the Summit. 

Keynote speakers will be Dr. Ron Ritchhart, who has been leading this initiative for over two decades, and noted author and researcher Mark Church.

Ritchhart and Church, both former classroom teachers, have co-authored two books together, Making Thinking Visible: How to Promote Engagement, Understanding, and Independence for All Learners (2011), along with Karin Morrison, and The Power of Making Thinking Visible: Practices to Engage and Empower All Learners (2020). Richhart also has written two seminal books on the Summit’s focus: Creating Cultures of Thinking: The 8 Forces We Must Master to Truly Transform Our Schools (2015) and Cultures of Thinking in Action: 10 Mindsets to Transform Our Teaching and Students’ Learning (2023).

Ritchhart and Church have consulted in schools around the U.S. and the world, successfully coaching teachers and school leaders on ways to build and sustain a Culture of Thinking. Noted educational leaders from schools and school systems they have worked with will be on hand at the Summit to facilitate breakout sessions.

Participants at the Summit will learn about leading a Culture of Thinking in their classrooms, departments, schools, and districts through interactive keynote talks, breakout sessions, panel discussions, and round-table conversations. They will experience firsthand the learning and thinking practices, developed by Ritchhart and Church and a research team, through classroom documentation, pedagogical tools, and Cultures of Thinking coaching protocols. 

Those attending the optional Monday session will visit a variety of classrooms and observe Cultures of Thinking in action at a school that has been dedicated to this approach for seven years. Guided by Ritchhart and Church, the school visit aims to have participants sharpen their observational skills and glean from teachers and administrators ways to deepen understanding of how they might build and sustain a Culture of Thinking in their own setting.

The Summit organizer, CASIE, has worked with Ritchhart and Church for a number of years and will welcome participants from around the country and world. The Summit will mark the launch of a Worldwide Cultures of Thinking network that will engage educational leaders on an ongoing basis, beyond the three-day Summit, by providing free resources, meetings, and networking opportunities. 

[The numbers in brackets below will need to be adjusted to reflect the current pricing. The travel costs vary as well and should be changed to reflect your costs.] 
The two-day conference registration fee is $995. Registration for the two-day conference plus the additional classroom observation day is $1,395. Note: Light breakfast, snacks, and lunches each day are included in the registration fee. 
Here is the breakdown of conference costs: 
[You will need to insert your travel cost numbers here]


Roundtrip Airfare to and from San Diego Airport: [$xxx] 
Car Rental for x Days: [$xxxx] 
Hotel for x Days: [$xxxx]
Dinner & Incidentals Allowance for x Days: [$xxxx]

The total costs associated with attending this conference are: [$xxxx]. 
This unique opportunity for me to develop new contacts, strengthen relationships, and gain applicable knowledge makes my attendance at the inaugural Leading a Culture of Thinking Summit a wise investment for our organization. 

SIncerely, 

[Your Name]

